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HH Machinery Company, which represents the medium and small-sized 
manufacturing enterprises in Zhejiang Province, cannot acquaint itself with the 
importance of production logistics , which is the core of enterprise value creation. 
Consequently, some management problems occur in production logistics. 
On the basis of deeply analysis of research status, lean production management 
and production logistics, under the multi-item small-lot settings, it tries to research on 
a certain manufacturing plant’s production logistics of HH Machinery Company in the 
light of qualitative and quantitative analysis in order to bring forward the problems in 
the line operation. By the lean production management tools , it tries to improve and 
perfect the production system and also implement the plan. 
It points out the main problems of production logistics in HH Machinery 
Company, including the disorder of space planning and cycle time, being complex to 
supply the new materials, the delay of quality inspection procedure and the careless of 
stock management. Then, depending on lean management and main upholding 
technologies, especially the value stream, it aims at the achievement of lean 
production management. For instance, to program the space planning regularly, to 
shorten the material route, to allocate the production lines and increase flexibility, the 
adjusting of cycle time, to optimize the quality control and strengthen the stock 
management. Lastly, it tests and verifies the operation effect by quantitative statistics 
in order to define what exactly happens in production logistics. 
Depending on the practical problems of production logistics in HH Machinery 
Company, it puts forward the improved scheme, meanwhile, provides a reference for 
reinforcement in the production logistics construction of other manufacturing 
enterprises, and perfects management system in order to agree with scientific 
management. 
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